
The

iThemba has already taken one individual that has shown 
an aptitude for welding out of the drudgery of waste 
picking. John Khumalo has received training and been 
certified as a welder through the program. He will now 
be employed by iThemba to repair broken trolleys. 

My heart swells with pride at the 
achievements this project has already made.
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There are so many interesting people to meet and 
options to explore, I am not even noticing the time 
going by, except when I realise that I have my next 
deadline to meet.

The people I am meeting constantly inspire me, there 
are so many stories to tell about people working to 
improve the lives of the people in their communities.

I have recently had the pleasure of meeting someone 
who heads an organisation that I hope to collaborate 
with. They work in many areas of social enterprise and 
upliftment such as community centres, schools, food 
gardens, recyclable waste collection, community 
bakeries, to name but a few. 

iThemba Triumph Trolleys, our major community project, 
is progressing at a great pace. They will have handed out 
45 trolleys, overalls, boots, and reflective jackets by the 
time you read this newsletter. The waste recyclers have 
been introduced to the Moot community in Pretoria and 
have taken part in their first drive to help keep the 
community clean in July. They will continue to take part 
in such initiatives to build trust and reciprocal behaviour 
in the Moot community. 

This project is on the cusp of going over into its second
phase, which will be to set up a waste collection 
depot with various facilities for the waste recyclers. 
This depot will become self- sustainable eventually, 
creating employment and support for the waste 
recyclers community. 

Every time I read an update like this, I’m reminded why 
we started Ardú in the first place. Not to tick a CSI box or 
run PR campaigns, but because something deep in us 
believed that we could build better, not just a better 
business, but a better country. One where value isn’t 
extracted from people but created with them.

Sandra’s update isn’t just a progress report. It’s a story of 
purpose taking root in people. Hope and Christiaan are 
prime examples. Young people who weren’t waiting 
around for handouts, they just needed a gap to prove 
themselves. And when that door opened, they walked 
through it, owned it, and lit it up.

The iThemba Triumph Trolleys project? That’s not 
charity. That’s structural change in slow motion. Giving 
people tools, not lectures. Seeing recyclers not as a 
nuisance, but as part of the solution, part of the social 
economy. And when someone like John gets trained 
and employed as a welder, we all win. Because dignity is 
contagious.

We’ve never claimed to have all the answers. But we’ve 
always believed in building the kind of platforms where 
real people — with real talent, grit, and heart — can 
stand taller. That’s what Ardú is doing. That’s what 
re.public is built on.

Through these programs, the Ardú Foundation continues 
to make a lasting impact in communities across South 
Africa. Our existing initiatives demonstrate our 
dedication to fostering self-sustaining growth for a 
brighter future in South Africa. 

But our work has only just begun. 

The foundation is looking for two new 
interns to start next January 2026. 
Keep your eye out for any matriculated, 
enthusiastic people who would like to 
explore a career in the insurance industry 
and would be a good fit for our internship. 

They can send their C.V.’s to me at 
sandra@re-public.co.za. Please remember I 
am always available to hear your comments, 
suggestions, opinions, and critique. 

We will be joining the Moot Project’s August 
clean up and we would be honoured if you 
and your team would join us. 

On the 23rd of August 2025 from 8-11am, 
we will be rolling up our sleeves and 
getting to work alongside the heroic 
members of the Moot Project Team. 

If you are willing and able to join us, please 
send an email to sandra@re-public.co.za
and I will give you all the information you 
need to get involved.

Founder, re.public and 
the Ardú Foundation

Until then, I’m happy to report that our 
current projects are moving along well, 
including our Intern Program.

This opens a whole lot of possibilities 
for you to get involved and support 
a social upliftment initiative of 
your choice, while the foundation 
remains true to its mandate.

This organisation has many years of experience and 
expertise in social upliftment, partnering with major 
corporates. As soon as we have confirmed that this 
collaboration will work, I will make an announcement 
and introduce you to this potential partner.

THE INTERN SEARCH

Answer the call of 
the Moot

I T  I S  T I M E  F O R  O U R  S E C O N D  N E W S L E T T E R

Hope Mashaba is doing well working her way through the di�erent departments. 
She has spent time thus far in the underwriting and claim departments, as well 
as a stint at a legal firm, to gain an understanding of how the insurance industry 
operates. Hope is currently gaining experience and insights in the accounts 
department until September. Her enthusiastic willingness to learn has been well 
received in all departments, she shows a good understanding of the insurance 
industry already and is excited to begin working next year. Hope also continues 
her work social upliftment work in the “Change for Her” NGO.

HOPE MASHABA

Christiaan Britz has absolutely flourished. He was thrown in the deep end, 
as he was seconded to work for one of the UMA’s from his second month 
on the program. He has applied himself so well that the UMA has o�ered him 
a permanent position from next year. Christiaan continues to impress us in his 
social upliftment work for the Louis Botha Children’s Home where he has put 
a weekend sports program in place.

CHRISTIAAN BRITZ
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We are also proud to collaborate with partners on transformative 
projects that align with our vision. 

At the heart of the Ardú Foundation are passionate individuals dedicated 
to driving social upliftment and sustainable development in the long term.

In closing

A L L O W  U S  T O  I N T R O D U C E  O U R  T E A M :

future
Building a

that devours 
the past

To our valued partners, at Ardú, our primary purpose is to 
uplift individuals and communities by fostering sustainable 
development through education, skills transfer, and wealth 
creation. We are committed to creating opportunities that 
empower people to thrive and become self-sustaining. As part 
of our overall employment strategy within re.public and our 
extended family of UMA’s, Ardú seeks young people with the 
right attitude who can be trained for aptitude. We believe that 
while we employ technically astute and experienced people 
through traditional channels (such as consulting firms), it is 
equally important to invest in young individuals who are often 
excluded from meaningful participation in the economy due to 
a lack of knowledge and opportunity, as highlighted by Piketty’s 
observation: “The past devours the future”. This internship 
programme, which trains individuals like Hope and Christian, 
is designed to give young people the opportunity to grow, 
contribute, and build a sustainable future.

Here’s a look at the profound impact both 
Christian and Hope are already making: 

SOCIAL UPLIFTMENT 
THROUGH 
VOLUNTEERING 
(CHRISTIAN BRITZ):
Christian contributes to 
Jakaranda and Louis Botha 
orphanages by tutoring, 
mentoring, and organising 
recreational outings for 
children. His e�orts support 
educational development 
and emotional well-being, 
reflecting Ardú’s values 
of empowerment and 
inclusivity.

EDUCATING AND 
EMPOWERING 
YOUNG WOMEN 
(HOPE MASHABA):
Hope addresses challenges 
faced by young women by 
distributing sanitary products 
to students at Mamelodi 
High School while providing 
education on hygiene and 
self-esteem. 
Her initiative breaks stigmas 
and empowers young 
women with knowledge 
and confidence.

Empowering Recycling Waste Trolley Pushers: This collaboration is a particularly transformative project 
in partnership with iThemba NPO, centred around improve the working conditions of recycling waste 
trolley pushers in Pretoria. This initiative provides essential resources, such as better equipment, safety 
gear, and training, all aimed at empowering individuals who play a crucial role in waste management. By 
integrating these workers into the formal recycling value chain, Ardú, in partnership with iThemba NPO, 
is not only enhancing the livelihoods of trolley pushers but also promoting environmental sustainability. 
This project is an example of how Ardú, through strategic partnerships, is able to amplify positive social 
and environmental outcomes. The next step is to help them scale up to own the value chain!

The foundation also supports additional activities that reflect our team’s personal passions but are not 
o�cial Ardú upliftment projects:

Our COO Sandra McIlwrath conducts sewing lessons for domestic workers, teaching valuable skills for 
income generation. Sandra also dedicates time to hosting Pilates classes for senior citizens, promoting 
physical health and social engagement. Thank you, Sandi, for living our purpose in your personal 
capacity every day. 

Allen
   McDonogh 

Sandra
   McIlwrath 

       Nadia
   Paizes

              Dimitri
 Leontakianakis 

Our creative strategist
tasked with amplifying Ardú’s 
mission and reach.

The brains behind the 
numbers and strategic 
financial planning, focused 
on growth and fund 
distribution. 

The heart and soul of our 
foundation and operational 
expert ensuring the seamless 
execution of impactful 
projects.

Our visionary leader 
committed to empowering 
communities through 
innovative, self-sustaining 
initiatives.
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I am introducing myself to those of you 
I have not already met and saying Hi, 

to those of you I have met as the Chief 
Operations O�cer of Ardú Foundation.

From the moment Allen accepted my o�er to help him set up the social upliftment Foundation, Ardú, 
I have been inspired by Allen’s commitment to creating wealth where there previously was none. 

The social upliftment space was a completely new challenge for me, and I had to educate myself 
quickly, so that we could set the Foundation up and start improving people’s lives.

With the help of Allen’s legal team, for the administration, Dimitri Leontakianakis, Chief 
Marketing and Branding O�cer, for giving us a wonderful modern visual idenitity and Allen for 
his guidance and leadership, we have been able to set up two arms of social upliftment for the 
Ardú Foundation. The one being communities that require help to make themselves financially 
viable and self- sustainable and the other being sponsored internships for enthusiastic individuals 
wanting to enter the Insurance Industry.

Currently we have two interns Hope Mashaba and Christiaan Britz and one major community project 
iThemba Triumph Trolleys. I hope you will be inspired by reading about our current projects and 
become actively involved with the Ardú Foundation. I look forward to hearing from you.

Bringing our mission

Through these programmes, Ardú Foundation continues to make a lasting impact in 
communities across South Africa. Our existing initiatives demonstrate our dedication 
to fostering self-sustaining growth for a brighter future in South Africa. 

But our work has only just begun. 

We invite you to join us in driving meaningful change—whether through volunteering, 
partnerships, or funding initiatives. Together, we can uplift communities and create 
opportunities that transform lives.

Should you identify a space or an individual that could benefit from our support – 
please don’t hesitate to reach out.

Thank you and take care. 

– Allen McDonogh, Founder
Sandra Mcilwrath
sandra.mcilwrath@re-public.co.za

get in
touch

And the fact that this is coming out of an insurance 
business? That’s the part I love the most. Because 
insurance has always been about risk. We’re just 
choosing to insure against a di�erent kind of risk. 
The risk of leaving people behind.

If any of this resonates with you — if you 
know someone who should be on the next 
internship program, or if you want to roll up 
your sleeves for the Moot cleanup — don’t 
overthink it. Get stuck in.

With thanks and purpose,
Allen

We invite you to join us in driving meaningful change – 
whether through volunteering, partnerships, or funding 
initiatives. Together, we can uplift communities and 
create opportunities that transform lives. 

Should you identify a space or an individual that could 
benefit from our support – please don’t hesitate to 
reach out to sandra@re-public.co.za

Thank you and take care. 
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